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The Position 
• Director, Transportation Planning and 
Development, Massachusetts (1983-1988) 
• 250 employees/6,000 DOT employees/$2 billion 
budget 
• #2 or #3 in hierarchy, depending on how you 
counted 
• Union and civil service (7 non-union management) 
• Political appointee 
• Represented state nationally 
Me 
• 31 years old (ave. age = 58) 
• Ph.D. 
• MIT professor 
• P.E. (but in charge of planning?) 
• Wisconsin native 
• Didn’t have a funny accent 
….although I did hate the Yankees!! 
Observations 
L’Etat, c’est moi 
A political appointee is not 
the strongest position to be 
in….especially if you are 
“different” (or why is there a 
bottle of cheap apple wine on 
my desk?) 
Beware the Ides of March 
Ides of April 
Ides of May 






Connect yourself to 
authority 
(or at least assume it) 
Dangerous 
The grapevine goes 
 both ways 
Find “George” 
Get some early victories 
(inside the agency) 
…establish “cred” 
I beat George!!!!! 
The “Meyer” arbitration 
finding 
Get some early victories 
(external to the agency)…..or 
why new signs and paint can 




Perception is 99.999999% of 
the battle…the battle with 
the media 
“For the first two or three weeks, 
expect chaos….After that, we 
hope, we’ll adapt.” 

“I didn’t say that…..” 
or 
Watch out for the 6:00 
news!! 

You want credit?…(LOL) 
A crisis is a good thing 
Don’t forget the 
rats….flexibility in approach 
 
“Damn the SOPs, full speed ahead.” 




Or why the asterisk is the most  
important indicator in the English language 
 
   Or why “it all depends” is a great answer 
     
“Oh, oh” design approach 
Problem Def’n Subdivide   Design       Oh, oh!       Mitigate 
   into parts    parts 
 
 
Environmental       Problem Def’n        Systems        Manage   
    context            design 
What’s $3,300,000,000  
among friends?  
(especially when it turns out 
to be $16,000,000,000) 
“Strategic” is what is going to 
happen tomorrow   
 
Remember, this was an 
engineering-oriented agency 
Decisions before planning?  
 
That is not what the 
textbooks say 
These are our elected 
officials?????? 
Hire good people…the “flying-I 
formation” 
 
Make sure your power base is 
covered 
Institutionalize,       
Institutionalize, 
Institutionalize 
An engineer who can speak 
in public becomes a hot 
commodity 
“That is a good point…we’ll 
get back to you,” or why I 
was “the most dangerous 
man in Massachusetts” 
In summary…… 
Was it fun?  Absolutely 
 Did I learn a lot?  Yes 
 
Would I do it again?  Yes 
 
 
Has it helped my career?  Yes 
(became known as a professor who had 
been “in the trenches”) 
